Zoning Boards of Appeals – Work Session/Training                                                             April 2, 2024

All ZBA members were able to attend.  The purpose was for everyone to get acquainted and see if there was anything the ZBA could do for the Town. 
Also present:
                     Mark Spinner (Town Attorney) 
                     William Dumian (Supervisor)
                     James Finch (Councilman)

Discussed during the work session:
The continued education training by NYPF (New York Planning Federation).  Introduction to Planning, Zoning and Land Use. Bill Brodsky and Hal Cole had not reviewed it yet.  They started off explaining the steps needed to come before the Zoning and Planning Board.  They also commented on how important it is to list all the reasons and conditions of the approval when approving a variance. That way if someone claims to have the same situation but is denied, we have all the reasons it was approved.  We do a good job, but we could be better.
It was suggested we use some old Zoning Board cases and minutes to review how and why they were approved or denied. 
We will put Zoning and Planning Board minutes on the website.
Attorney Mark Spinner stated we should always be aware of how it will affect the character of the neighborhood, is it in the best interest of the community and does it agree with the Comprehensive Plan. He also cautioned setting precedents when considering granting a variance. The variance must be able to link back to the comprehensive plan. It was suggested the Comprehensive Plan needs to be updated. 

[bookmark: _GoBack]Brief discussion on zoning and small business in residential areas.
 
Work Session adjoined at 8:30PM. 

